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Gas Production and Commercialization Gains
Momentum

Nigeria’s gross natural-gas production increased by
18.36 per cent between H1 2024 and H1 2026,
reaching 1,426,237.86 MMSCF. Non-associated gas
reached 717,539.64 MMSCF and represented 50.31
per cent of output in H1 2026.2

This shift strengthens the role of dedicated gas
fields within the Decade of Gas programme. August
also brought renewed attention to domestic
utilisation, including reported plans for NNPC Limited
to supply

100mmscf/d to the Dangote Refinery and a
presidential call for Nigeria LNG to convert flared
gas into economic value.

Commercial angle

Dedicated gas production remains a critical part of
the Nigerian Energy Puzzle as it can support power,
fertilizer, petrochemicals, cleaner cooking, transport
fuels and exports. This will however be possible
where processing, transportation, pricing and credit
arrangements are commercially workable.

1 https://punchng.com/fg-targets-50bn-
offshore-oil-investments-nuprc/ 
2 Nigeria’s H1 Gas Output Jumps 18.36% 
as NAG Surges 40.42% – THISDAYLIVE



3 NMDPRA proposes ban on fuel price 
fixing in new anti-competitive regulations 
– Nairametrics
4 E:\ADEX\Regulations\REG KK\Deep
5 Nigeria’s Deep Offshore Tax Incentives 
Order 2026: Eligibility, Credits And 
Conditions - Corporate Tax - Nigeria
6 ibid 
7  ibid
8 NNPCL, Shell, 2 others seal $21bn 
deepwater Bonga investment deal | 
APAnews - African Press Agency
9 Sahara Power Begins Construction of 
12MW Plant in Lagos
10 FG flags-off 13.92MWp interconnected 
mini-grid projects in Yobe - Vanguard 
News



Geopolitical uncertainty keeps prices elevated

Energy prices rose sharply in July as geopolitical
tensions intensified, particularly following the
collapse of the Iran US ceasefire and renewed
conflict linked to proposed restrictions on transit
through the Strait of Hormuz. Russian attacks on
Ukrainian gas and electricity infrastructure added
further supply concerns, increasing Ukraine’s
reliance on neighbouring countries and
international support.

By the end of July, forward prices were around 20%
above the levels seen shortly after the conflict
began, with limited sustained downward
movement. This pattern continued into August. By
the month’s end, they were reaching levels circa
20% greater than this point, showing volatility but
not much downward momentum at all.11

Energy Security Remains the Organizing Principle

Africa continued to favour a pragmatic transition
model built around energy access, industrialisation
and emissions management. Nigeria’s energy-
addition narrative reflects a wider continental
preference for combining gas, responsible oil
production, renewables and electricity expansion.

Outside Nigeria, August reporting highlighted
renewed

upstream interest across Africa, gas
commercialisation in Angola, Libya’s investment
campaign and progress on Tanzanian LNG
discussions12

TRANSITION IMPLICATION

Africa’s transition will remain development-led.
Capital allocation will favour projects that combine
affordability, reliability, governance, local value and
credible emissions management.

11 August energy market update –
geopolitical uncertainty keeps prices 
elevated | NFU Energy
12 
https://www.gasforafrica.org/blog/tanza
nia-advances-lng-ambitions-as-
licensing-round-opens-new-
opportunities
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This newsletter is intended as a sector 
review and thought-leadership briefing. 
Figures and project descriptions should be 
verified against final company/regulatory 
announcements before external 
publication or legal reliance. 




